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The project sponsor is critical to project success, yet it is a role that is often assigned to a member of the
organization with little knowledge or training in project management practices. This creates challenges not
only for the sponsor but for the project manager. The organization suffers too if key members of the project
team are not fully utilized, as valuable resources are wasted.

In Strategies for Project Sponsorship, the authors address this challenge from all three vantage points—that
of the project manager, the project sponsor, and the organization. Based on their practical experience and
solid research, they offer practical methods that project manager s can use to optimize the participation of the
sponsor. They also offer clear and straightforward guidance for project sponsors on how to properly execute
their duties and contribute to project success. Executives will gain valuable perspective on the organization’s
projects and key players.

From defining the roles and responsibilities of the project sponsor to suggesting specific practices that
maximize the working relationship between the sponsor and project manager, this book is the ultimate guide.
Examples from real-world sponsor experiences, as well as tips, techniques, and tools, enhance its
applicability and practicality.

This book should be given to every newly assigned project sponsor, read and referred to by every project
manager, and on the desk of every organizational executive as a reference.

Contents: Defining Good Sponsorship • For the Project Manager • PM Roles and Responsibilities •
Challenges of Working with Real Sponsors • When All Else Fails • For the Sponsor • Project Primer for
Project Sponsors • For the Organization • Looking Ahead

About the Authors

Vicki James has spent more than a decade in the public sector successfully delivering projects to support
governmental operations. She is president of the International Institute of Business Analysis (IIBA) Seattle
chapter and contributes to professional project management publications. She holds certifications as both a
Project Management Professional (PMP) and a Business Analysis Professional (CBAP).

Ron Rosenhead has over 25 years as a trainer and consultant, most recently specializing in helping
organizations ensure project success. He has personally trained and coached over 10,000 individuals in
project management in both the private and public sectors. He is a professional speaker, a regular blogger,
and author of Deliver the Project.

Peter Taylor has been involved in project management for more than 27 years, heading a project
management office (PMO) for the last eight years. He is now a PMO coach and speaks internationally on
project management topics. He is the author of The Lazy Project Manager, The Lazy Winner, The Lazy
Project Manager and the Project from Hell, Leading Successful PMOs, and Project Branding
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From reader reviews:

Jose Gould:

The experience that you get from Strategies for Project Sponsorship could be the more deep you searching
the information that hide into the words the more you get enthusiastic about reading it. It does not mean that
this book is hard to understand but Strategies for Project Sponsorship giving you thrill feeling of reading.
The writer conveys their point in selected way that can be understood simply by anyone who read the item
because the author of this e-book is well-known enough. This specific book also makes your own vocabulary
increase well. That makes it easy to understand then can go along with you, both in printed or e-book style
are available. We advise you for having this kind of Strategies for Project Sponsorship instantly.

Thomas Brim:

This book untitled Strategies for Project Sponsorship to be one of several books which best seller in this
year, that is because when you read this book you can get a lot of benefit on it. You will easily to buy that
book in the book retail outlet or you can order it via online. The publisher on this book sells the e-book too.
It makes you quickly to read this book, as you can read this book in your Smart phone. So there is no reason
to you to past this guide from your list.

Billie Sneed:

Reading a book tends to be new life style in this particular era globalization. With reading you can get a lot
of information that could give you benefit in your life. Having book everyone in this world could share their
idea. Textbooks can also inspire a lot of people. Lots of author can inspire their particular reader with their
story as well as their experience. Not only the storyplot that share in the textbooks. But also they write about
the ability about something that you need case in point. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book which exist now. The authors on this planet always try to
improve their expertise in writing, they also doing some research before they write to the book. One of them
is this Strategies for Project Sponsorship.

Keri Lo:

E-book is one of source of expertise. We can add our knowledge from it. Not only for students and also
native or citizen require book to know the change information of year in order to year. As we know those
books have many advantages. Beside we all add our knowledge, can bring us to around the world. By the
book Strategies for Project Sponsorship we can take more advantage. Don't you to definitely be creative
people? Being creative person must want to read a book. Merely choose the best book that suitable with your
aim. Don't be doubt to change your life with this book Strategies for Project Sponsorship. You can more
pleasing than now.
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