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In business, there's no standing still. The trick is to become an elephant—big enough to make a difference,
healthy enough to withstand financial currents, strong enough to influence your market—and smart enough
to avoid the pitfalls of growth.

With Be the Elephant, bestselling author Steve Kaplan provides the business-growing playbook for every
entrepreneur, CEO, sales professional, small business owner, and manager alike. The strategy, the process,
the toolbox.

Written in a friendly, no-nonsense style, Be the Elephant takes the mystery and the fear out of growing
bigger. It shows you how to address potential downsides, point by point, and provides a 25-question quiz to
gauge your business's current health. There are lessons in strengthening sales, a business's front line. Vertical
and horizontal growth. Risk versus reward. How to avoid the twin dilemmas inherent in growth—grow too
slowly and wither, or grow too fast and lose control. And finally, how to chart it and start it, from developing
an all-important USP—unique selling proposition—to avoiding the Five Killer Mistakes that can ruin a
company.

And from there, how to go forth and Be the Elephant
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From reader reviews:

Rebecca Kendrick:

Often the book Be the Elephant: Build a Bigger, Better Business will bring someone to the new experience
of reading the book. The author style to clarify the idea is very unique. When you try to find new book to
see, this book very suitable to you. The book Be the Elephant: Build a Bigger, Better Business is much
recommended to you to learn. You can also get the e-book in the official web site, so you can easier to read
the book.

Deborah Ryan:

Do you have something that you like such as book? The guide lovers usually prefer to opt for book like
comic, small story and the biggest you are novel. Now, why not hoping Be the Elephant: Build a Bigger,
Better Business that give your enjoyment preference will be satisfied simply by reading this book. Reading
habit all over the world can be said as the method for people to know world better then how they react when
it comes to the world. It can't be said constantly that reading routine only for the geeky person but for all of
you who wants to possibly be success person. So , for every you who want to start reading through as your
good habit, it is possible to pick Be the Elephant: Build a Bigger, Better Business become your current
starter.

Daniel Johnson:

This Be the Elephant: Build a Bigger, Better Business is great publication for you because the content and
that is full of information for you who all always deal with world and possess to make decision every minute.
That book reveal it data accurately using great manage word or we can say no rambling sentences included.
So if you are read the item hurriedly you can have whole facts in it. Doesn't mean it only offers you straight
forward sentences but tricky core information with splendid delivering sentences. Having Be the Elephant:
Build a Bigger, Better Business in your hand like keeping the world in your arm, information in it is not
ridiculous one. We can say that no book that offer you world in ten or fifteen tiny right but this reserve
already do that. So , this is certainly good reading book. Hello Mr. and Mrs. busy do you still doubt in
which?

Sarah Porter:

In this era which is the greater man or woman or who has ability in doing something more are more precious
than other. Do you want to become one among it? It is just simple solution to have that. What you should do
is just spending your time almost no but quite enough to possess a look at some books. One of several books
in the top record in your reading list is actually Be the Elephant: Build a Bigger, Better Business. This book
that is certainly qualified as The Hungry Mountains can get you closer in becoming precious person. By
looking upwards and review this publication you can get many advantages.
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