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Although construction is one of the largest industries in the United States, it lags behind other industries in
its implementation of modern management techniques such as those contained in the Standard for Program
Management (the Standard) by the Project Management Institute (PMI®). Construction Program
Management details the successful use of the PMI® approach for the construction of capital programs. It
demonstrates, through case studies, how implementation of PMI’s set of tools and techniques can improve
the chances of program success.

Exploring tactical and strategic management methods, the book outlines a structured, process-based
approach to construction program management that leverages structure to bring order to what can otherwise
feel like an overwhelming challenge. The opening chapter focuses on basic definitions of project
management and program management—highlighting their similarities and differences. A summary review
of the Standard describes how these management concepts can be applied to capital construction programs.

Explains how to apply the principles of PMI®’s Standard for Program Management to construction●

programs
Describes the difference between leadership (strategic) and management (tactical) skills●

Compares and contrasts the program management principles included in the PMI® Body of Knowledge●

with those of the Construction Management Association of America (CMAA®)

Through the use of case studies this book provides students, practitioners, and stakeholders with a guided
tour through each phase of the program management life cycle. Using language that is easy to understand,
the book shows that with the right team, the right leader, and the proper implementation of the steps outlined,
all programs can obtain true success.
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From reader reviews:

Meagan Shaffer:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to find out everything in the world. Each publication has different aim or even goal; it means that book
has different type. Some people really feel enjoy to spend their time for you to read a book. They are reading
whatever they consider because their hobby is reading a book. How about the person who don't like studying
a book? Sometime, man feel need book if they found difficult problem or perhaps exercise. Well, probably
you will require this Construction Program Management (Best Practices and Advances in Program
Management).

Josephine McIntire:

This book untitled Construction Program Management (Best Practices and Advances in Program
Management) to be one of several books this best seller in this year, here is because when you read this guide
you can get a lot of benefit in it. You will easily to buy this kind of book in the book store or you can order it
through online. The publisher with this book sells the e-book too. It makes you more readily to read this
book, because you can read this book in your Cell phone. So there is no reason to you personally to past this
reserve from your list.

Mary Moore:

The reserve untitled Construction Program Management (Best Practices and Advances in Program
Management) is the guide that recommended to you to see. You can see the quality of the guide content that
will be shown to you. The language that author use to explained their way of doing something is easily to
understand. The writer was did a lot of analysis when write the book, and so the information that they share
for your requirements is absolutely accurate. You also might get the e-book of Construction Program
Management (Best Practices and Advances in Program Management) from the publisher to make you more
enjoy free time.

Amy Joshi:

What is your hobby? Have you heard which question when you got learners? We believe that that issue was
given by teacher to their students. Many kinds of hobby, Everybody has different hobby. So you know that
little person like reading or as examining become their hobby. You have to know that reading is very
important and book as to be the factor. Book is important thing to provide you knowledge, except your
teacher or lecturer. You get good news or update in relation to something by book. Different categories of
books that can you go onto be your object. One of them is Construction Program Management (Best
Practices and Advances in Program Management).



Download and Read Online Construction Program Management
(Best Practices and Advances in Program Management) Joseph
Delaney #OHT90LGJDAK



Read Construction Program Management (Best Practices and
Advances in Program Management) by Joseph Delaney for online
ebook

Construction Program Management (Best Practices and Advances in Program Management) by Joseph
Delaney Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books,
online books, books online, book reviews epub, read books online, books to read online, online library,
greatbooks to read, PDF best books to read, top books to read Construction Program Management (Best
Practices and Advances in Program Management) by Joseph Delaney books to read online.

Online Construction Program Management (Best Practices and Advances in Program
Management) by Joseph Delaney ebook PDF download

Construction Program Management (Best Practices and Advances in Program Management) by
Joseph Delaney Doc

Construction Program Management (Best Practices and Advances in Program Management) by Joseph Delaney
Mobipocket

Construction Program Management (Best Practices and Advances in Program Management) by Joseph Delaney EPub


