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This updated and completely revised edition of a bestseller extends the concepts and considerations of
modern project management into the realm of project management oversight, control, and support.
Illustrating the implications of project management in today’s organizations, The Complete Project
Management Office Handbook, Third Edition explains how to use the project management office (PMO)
as a business integrator to influence project outcomes in a manner that serves both project and business
management interests.

Helping you determine if a PMO is right for your organization, this edition presents a five-stage PMO
competency continuum to help you understand how to develop PMOs at different competency levels and
associated functionalities. It also identifies five progressive PMO development levels to help you identify
which level is best for your organization. Updates to this edition include:

A refinement of the 20 PMO functions that guide PMO setup and operations●

A new section that provides an effective evaluation of PMO maturity indicators based on the prescribed 20●

PMO functions presented in the handbook
A new section on Establishing a Project Management Office that details a comprehensive process for●

determining the needs, purpose, and functionality for a new PMO
Best practices that have cross-industry value and applicability●

The book includes checklists, detailed process steps, and descriptive guidance for developing PMO
functional capability. The up-to-date PMO model defined will not only help you better understand business
practices in project management, but will also help you to adapt and integrate those practices into the project
management environment in your organization.

For anyone associated with start-up and smaller PMOs, the book explains what can be done to create less
rigorous PMO functional capabilities. It also includes helpful insights for those who need to specify and
demonstrate "quick-wins" and early PMO-based accomplishments in their organization.
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From reader reviews:

Lisa Gaither:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite e-book and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the publication entitled The Complete Project Management Office Handbook,
Third Edition (ESI International Project Management Series). Try to stumble through book The Complete
Project Management Office Handbook, Third Edition (ESI International Project Management Series) as your
pal. It means that it can to get your friend when you experience alone and beside those of course make you
smarter than ever before. Yeah, it is very fortuned for you. The book makes you far more confidence because
you can know anything by the book. So , let's make new experience as well as knowledge with this book.

Margaret Calderon:

The knowledge that you get from The Complete Project Management Office Handbook, Third Edition (ESI
International Project Management Series) will be the more deep you rooting the information that hide within
the words the more you get interested in reading it. It does not mean that this book is hard to understand but
The Complete Project Management Office Handbook, Third Edition (ESI International Project Management
Series) giving you thrill feeling of reading. The article writer conveys their point in certain way that can be
understood by anyone who read this because the author of this book is well-known enough. That book also
makes your own personal vocabulary increase well. That makes it easy to understand then can go together
with you, both in printed or e-book style are available. We suggest you for having this kind of The Complete
Project Management Office Handbook, Third Edition (ESI International Project Management Series)
instantly.

Essie Ryan:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their down time with their
family, or their own friends. Usually they doing activity like watching television, about to beach, or picnic
inside the park. They actually doing same task every week. Do you feel it? Do you need to something
different to fill your own personal free time/ holiday? Might be reading a book can be option to fill your free
time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If you want
to test look for book, may be the guide untitled The Complete Project Management Office Handbook, Third
Edition (ESI International Project Management Series) can be great book to read. May be it might be best
activity to you.

Gail Blakely:

Your reading 6th sense will not betray an individual, why because this The Complete Project Management
Office Handbook, Third Edition (ESI International Project Management Series) book written by well-known
writer we are excited for well how to make book which can be understand by anyone who also read the book.



Written within good manner for you, leaking every ideas and publishing skill only for eliminate your own
hunger then you still doubt The Complete Project Management Office Handbook, Third Edition (ESI
International Project Management Series) as good book not only by the cover but also by content. This is one
reserve that can break don't evaluate book by its cover, so do you still needing an additional sixth sense to
pick this!? Oh come on your reading through sixth sense already told you so why you have to listening to a
different sixth sense.
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