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Wer Softwareentwicklungsprojekte effektiv organisieren und zum Erfolg fihren will, bendtigt meist mehr als
allgemeines Projektmanagementwissen. Entscheidend sind in der Regel Kenntnisse, die an die besonderen
Bedingungen der Softwarebranche angepasst sind.

»Basi swissen Software-Projektmanagement« vermittelt dieses spezielle Wissen, indem es praxisnah, aus
dem Blickwinkel der Softwareentwicklung in alle wesentlichen Aspekte des Projektmanagements einfiihrt.
Behandelt werden u.a.:

- Projektstart, Projektplanung

- Aufwandsschétzungen

- Fortschrittsiiberwachung

- Projektbesprechungen

- Teamarbeit

- Risikomanagement, K onfigurations- und Anderungsmanagement
- Reifegradmodelle wie CMMI und SPICE

- Vorgehensmodelle inklusive agiler Methoden

Enthalten sind aul3erdem detaillierte Mappings zum PMBOK 2008 des Project Management Institute.
Der Inhalt entspricht dem Prifungsstoff zum »Certified Professional for Project Management« nach iSQI-
Standard und ist mit zahlreichen Ubungsaufgaben auch zum Sel bststudium geeignet.

Die 3. Auflage wurde vollstandig durchgesehen und aktualisiert. Neue Themen sind u.a. Scrum und

Ressourcenmanagement.
Diese Ausgabe des E-Books bezieht sich auf die gedruckte V orlage aus 2009.
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From reader reviews:
Maria Trussell:

What do you about book? It is not important together with you? Or just adding material when you need
something to explain what the one you have problem? How about your free time? Or are you busy person? If
you don't have spare time to complete others business, it is make you feel bored faster. And you have extra
time? What did you do? Everyone has many questions above. The doctor has to answer that question simply
because just their can do that will. It said that about guide. Book is familiar on every person. Yes, it is
correct. Because start from on jardin de infancia until university need this specific Basi swissen Software-
Projektmanagement: Aus- und Weiterbildung zum Certified Professional for Project Management nach
iSQI-Standard (iSQI-Reihe) (German Edition) to read.

TravisBerry:

A lot of people always spent their own free time to vacation or maybe go to the outside with them friends
and family or their friend. Do you know? Many alot of people spent that they free time just watching TV, or
perhaps playing video games al day long. In order to try to find a new activity that islook different you can
read any book. It isreally fun for yoursdlf. If you enjoy the book which you read you can spent all day every
day to reading a publication. The book Basiswissen Software-Projektmanagement: Aus- und Weiterbildung
zum Certified Professional for Project Management nach i SQI-Standard (i SQI-Reihe) (German Edition) it
doesn't matter what good to read. There are alot of those who recommended this book. These folks were
enjoying reading this book. In the event you did not have enough space to bring this book you can buy often
the e-book. Y ou can mQore effortlessly to read this book from your smart phone. The price is not too
expensive but this book possesses high quality.

Lisa Sullivan:

Reading a book being new life stylein thisyr; every people lovesto learn a book. When you learn a book
you can get agreat deal of benefit. When you read books, you can improve your knowledge, simply because
book has alot of information upon it. The information that you will get depend on what kinds of book that
you have read. If you wish to get information about your research, you can read education books, but if you
act like you want to entertain yourself read afiction books, such us novel, comics, and soon. The

Basi swissen Software-Projektmanagement: Aus- und Weiterbildung zum Certified Professional for Project
Management nach i SQI-Standard (iSQI-Reihe) (German Edition) provide you with new experiencein
reading through a book.

Clifford Rosdlli:

Many people spending their period by playing outside together with friends, fun activity using family or just
watching TV all day long. Y ou can have new activity to shell out your whole day by examining a book. Ugh,



think reading a book really can hard because you have to take the book everywhere? It alright you can have
the e-book, getting everywhere you want in your Smart phone. Like Basi swissen Software-
Projektmanagement: Aus- und Weiterbildung zum Certified Professional for Project Management nach

iSQI-Standard (iSQI-Reihe) (German Edition) which is keeping the e-book version. So, try out this book?
Let's observe.
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