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Studienarbeit aus dem Jahr 2011 im Fachbereich BWL - Controlling, Note: 1,3, Hamburger Fern-
Hochschule, Sprache: Deutsch, Abstract: Diese Hausarbeit beschäftigt sich mit der Einführung einer
Übersicht von Finanz-kennzahlen für das operative Divisionscontrolling einer Unternehmung in der Ma-
schinenbaubranche. Mit Hilfe dieser Übersicht, soll es dem Management und dem Divisions-Controller
ermöglicht werden, schnell anhand ausgewählter Kennzahlen zu erkennen ob die Division ihre finanziellen
Ziele erreicht hat oder ob es Zielabwei-chungen gibt und dementsprechend Gegenmaßnahmen eingeleitet
werden müssen.
Nach der Klärung der theoretischen Grundlagen in Bezug auf Kennzahlen, geht die-se Arbeit kurz auf
Kennzahlensysteme ein. Im anschließenden Kapitel befasst sich der Autor mit dem Begriff des Controllings.
Anhand der allgemeinen Definitionen und der Aufgaben des Controllings, wird eine Abgrenzung zum
Divisionscontrolling vorgenommen. Der Autor geht hierbei auch auf die vorherrschende
Organisationsstruktur des Controllings ein.
Im vierten Kapitel wird anhand eines Fallbeispiels die Einführung der Finanz-Kennzahlen-Übersicht
behandelt. Hierbei wird anfänglich der Adressatenkreis ausgeführt und der Definitions- und Auswahlprozess
der relevanten Kennzahlen dargelegt. Im Anschluss beschäftigt sich diese Hausarbeit mit der praktischen
Einführung der Übersicht und gibt Vorschläge für eine Weiterentwicklung der Kennzahlen-Übersicht.
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From reader reviews:

Charlotte Womble:

Book is actually written, printed, or created for everything. You can know everything you want by a book.
Book has a different type. We all know that that book is important matter to bring us around the world.
Alongside that you can your reading expertise was fluently. A guide Einführung einer Finanz-Kennzahlen-
Übersicht für das operative Divisionscontrolling (German Edition) will make you to always be smarter. You
can feel more confidence if you can know about almost everything. But some of you think that open or
reading any book make you bored. It isn't make you fun. Why they could be thought like that? Have you in
search of best book or appropriate book with you?

Larry Murray:

In this 21st millennium, people become competitive in each way. By being competitive at this point, people
have do something to make these survives, being in the middle of the crowded place and notice through
surrounding. One thing that occasionally many people have underestimated this for a while is reading. Yeah,
by reading a publication your ability to survive improve then having chance to stand up than other is high.
To suit your needs who want to start reading the book, we give you this specific Einführung einer Finanz-
Kennzahlen-Übersicht für das operative Divisionscontrolling (German Edition) book as nice and daily
reading book. Why, because this book is greater than just a book.

Kenneth Clark:

A lot of people always spent their free time to vacation as well as go to the outside with them family
members or their friend. Do you know? Many a lot of people spent that they free time just watching TV, or
maybe playing video games all day long. If you would like try to find a new activity honestly, that is look
different you can read some sort of book. It is really fun to suit your needs. If you enjoy the book that you
read you can spent the whole day to reading a guide. The book Einführung einer Finanz-Kennzahlen-
Übersicht für das operative Divisionscontrolling (German Edition) it is rather good to read. There are a lot of
people that recommended this book. We were holding enjoying reading this book. In case you did not have
enough space to bring this book you can buy the actual e-book. You can m0ore simply to read this book from
the smart phone. The price is not to cover but this book has high quality.

Lorenza Jones:

Reading can called thoughts hangout, why? Because if you are reading a book especially book entitled
Einführung einer Finanz-Kennzahlen-Übersicht für das operative Divisionscontrolling (German Edition) the
mind will drift away trough every dimension, wandering in each aspect that maybe not known for but surely
might be your mind friends. Imaging each word written in a publication then become one type conclusion
and explanation that will maybe you never get prior to. The Einführung einer Finanz-Kennzahlen-Übersicht
für das operative Divisionscontrolling (German Edition) giving you a different experience more than blown



away your head but also giving you useful facts for your better life within this era. So now let us present to
you the relaxing pattern this is your body and mind will be pleased when you are finished looking at it, like
winning a. Do you want to try this extraordinary spending spare time activity?
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