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Problems with costs, quality, productivity and attendance, primarily stem from bad behavioural patterns
encouraged within the organization. To prevent and manage these problems, a behavioural approach to
managing people is often the most effective.

This dynamic textbook illustrates how behaviour analysis theory can be used to alter how people behave in
the workplace. It takes a highly practical look at management strategies, showing how managers can
identify, measure and analyze undesirable behaviour. Using real life case study examples to show the
implementation of effective change strategies, the authors investigate a range of situations from behavioural
self-management, to changing the behaviour of large groups.  Topics covered include:

history of behavioural theory and psychology●

traditional approaches to management●

self-management●

managing groups●

organizational level management.●

Providing a theoretically grounded yet highly practical perspective, this significant textbook is an essential
purchase for all those seeking to understand how to manage people and organizations more effectively.
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From reader reviews:

Linda Shell:

Have you spare time for just a day? What do you do when you have far more or little spare time? Yes, you
can choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
walk, shopping, or went to the Mall. How about open or perhaps read a book titled Changing Behaviour at
Work: A Practical Guide? Maybe it is for being best activity for you. You know beside you can spend your
time with the favorite's book, you can better than before. Do you agree with their opinion or you have
additional opinion?

Ira Gonzalez:

The book with title Changing Behaviour at Work: A Practical Guide contains a lot of information that you
can learn it. You can get a lot of profit after read this book. This particular book exist new understanding the
information that exist in this publication represented the condition of the world today. That is important to
yo7u to find out how the improvement of the world. This kind of book will bring you inside new era of the
globalization. You can read the e-book on your smart phone, so you can read that anywhere you want.

Jose Shepard:

Is it a person who having spare time and then spend it whole day by simply watching television programs or
just lying on the bed? Do you need something totally new? This Changing Behaviour at Work: A Practical
Guide can be the reply, oh how comes? A fresh book you know. You are and so out of date, spending your
spare time by reading in this fresh era is common not a geek activity. So what these textbooks have than the
others?

Sophia Morrison:

As a college student exactly feel bored for you to reading. If their teacher inquired them to go to the library
or to make summary for some publication, they are complained. Just minor students that has reading's soul or
real their hobby. They just do what the educator want, like asked to the library. They go to right now there
but nothing reading very seriously. Any students feel that reading through is not important, boring and also
can't see colorful images on there. Yeah, it is to be complicated. Book is very important for you. As we know
that on this age, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. Therefore this Changing Behaviour at Work: A Practical Guide can make you really feel more
interested to read.
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