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El proceso de planificación estratégica permite la definición de la estrategia e incluye como elemento
fundamental una análisis tanto externo como interno, que dará lugar a lo que se conoce como análisis DAFO.
Una magnífica herramienta para llevar a cabo el análisis interno es la autoevaluación EFQM. El modelo
EFQM de Excelencia es un conjunto de criterios que recogen buenas prácticas de gestión de organizaciones
excelentes. El cuadro de Mando Integral (Balance Scorecard) es un modelo de gestión estratégica que ayuda
a las organizaciones a desplegar su estrategia y hacer un seguimiento y mejora de la misma. El despliegue de
la estrategia se materializa en objetivos estratégicos, indicadores, metas e iniciativas. Aquellas iniciativas que
tengan una gran cantidad de datos, requieran un análisis estadístico y tengan un gran impacto en los
resultados empresariales, podrán abordarse con la metodología seis sigma , conocida como DMAIC (definir,
medir, analizar, mejorar y controlar). El texto recoge, a partir del proceso de planificación estratégica, como
integrar las herramientas antes citadas de una manera sencilla y practica, para ayudar a las empresas a la
mejora de su gestión y sus resultados. INDICE RESUMIDO: Excelencia a la gestión y resultados
económicos. Modelo EFQM de Excelencia. Planificación estratégica. El despliegue de la estrategia mediante
el Cuadro de Mando Integral. El nuevo Seis Sigma: una estrategia para la mejora. Anexo: Sistemas de
Gestión de la Calidad-ISO 9001:2000 y Modelo EFQMde Excelencia,
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From reader reviews:

Victor Green:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity with regard to spend your time. Any person spent their spare time to take a
stroll, shopping, or went to the particular Mall. How about open or even read a book entitled Metodologías
avanzadas para la planificación y mejora: 1 (Spanish Edition)? Maybe it is to be best activity for you. You
recognize beside you can spend your time using your favorite's book, you can smarter than before. Do you
agree with the opinion or you have various other opinion?

Arturo Lamb:

Now a day people that Living in the era exactly where everything reachable by match the internet and the
resources inside it can be true or not require people to be aware of each info they get. How many people to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Examining a book
can help individuals out of this uncertainty Information specifically this Metodologías avanzadas para la
planificación y mejora: 1 (Spanish Edition) book as this book offers you rich data and knowledge. Of course
the info in this book hundred per-cent guarantees there is no doubt in it as you know.

Ann Craft:

Reading a publication tends to be new life style on this era globalization. With looking at you can get a lot of
information that will give you benefit in your life. With book everyone in this world may share their idea.
Books can also inspire a lot of people. Many author can inspire their reader with their story or perhaps their
experience. Not only the storyplot that share in the guides. But also they write about the ability about
something that you need illustration. How to get the good score toefl, or how to teach your sons or daughters,
there are many kinds of book which exist now. The authors in this world always try to improve their ability
in writing, they also doing some study before they write with their book. One of them is this Metodologías
avanzadas para la planificación y mejora: 1 (Spanish Edition).

Kenneth Connolly:

Don't be worry should you be afraid that this book may filled the space in your house, you might have it in e-
book way, more simple and reachable. That Metodologías avanzadas para la planificación y mejora: 1
(Spanish Edition) can give you a lot of buddies because by you looking at this one book you have point that
they don't and make you actually more like an interesting person. This specific book can be one of one step
for you to get success. This book offer you information that possibly your friend doesn't learn, by knowing
more than various other make you to be great folks. So , why hesitate? We need to have Metodologías
avanzadas para la planificación y mejora: 1 (Spanish Edition).



Download and Read Online Metodologías avanzadas para la
planificación y mejora: 1 (Spanish Edition) Joaquín Membrado
Martínez #7V68ETM5IJ0



Read Metodologías avanzadas para la planificación y mejora: 1
(Spanish Edition) by Joaquín Membrado Martínez for online ebook

Metodologías avanzadas para la planificación y mejora: 1 (Spanish Edition) by Joaquín Membrado Martínez
Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online
books, books online, book reviews epub, read books online, books to read online, online library, greatbooks
to read, PDF best books to read, top books to read Metodologías avanzadas para la planificación y mejora: 1
(Spanish Edition) by Joaquín Membrado Martínez books to read online.

Online Metodologías avanzadas para la planificación y mejora: 1 (Spanish Edition) by
Joaquín Membrado Martínez ebook PDF download

Metodologías avanzadas para la planificación y mejora: 1 (Spanish Edition) by Joaquín Membrado
Martínez Doc

Metodologías avanzadas para la planificación y mejora: 1 (Spanish Edition) by Joaquín Membrado Martínez Mobipocket

Metodologías avanzadas para la planificación y mejora: 1 (Spanish Edition) by Joaquín Membrado Martínez EPub


