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How any company can build an incredibly effective salesforce by learning from the best in the world 

Despite billions spent every year on personality profiling, sales training, motivational experts, coaches, and
incentives, there’s never been a proven formula for building a salesforce of top performers. Finding such a
“holy grail” of sales has been Derek Gatehouse’s obsession for decades. 

To identify what makes a top-producing salesperson—the kind who sells four times more than everyone
else—and why some sales teams have a high percentage of top producers, he interviewed more than two
thousand executives in many different industries. His findings challenge the conventional wisdom about
hiring, training, managing, and rewarding a sales team. 

Gatehouse has tested virtually every personality assessment tool, sales process, training methodology, and
management system available, only to conclude that the vast majority of those systems don’t raise
performance in a lasting way. Instead, the world’s greatest sales teams share six simple but critical practices.
For instance, they all:

Hire for talent, not skill or even experience●

Blend positive and negative motivators●

Measure results instead of micromanaging process●

The book features dozens of anecdotes and clear lessons for any company seeking dramatic improvement in
its sales performance.
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From reader reviews:

Percy Brown:

Now a day people who Living in the era everywhere everything reachable by interact with the internet and
the resources included can be true or not demand people to be aware of each data they get. How individuals
to be smart in receiving any information nowadays? Of course the reply is reading a book. Looking at a book
can help persons out of this uncertainty Information particularly this The Perfect SalesForce: The 6 Best
Practices of the World's Best Sales Teams book because this book offers you rich facts and knowledge. Of
course the info in this book hundred pct guarantees there is no doubt in it you may already know.

Caleb Jones:

Reading can called brain hangout, why? Because while you are reading a book especially book entitled The
Perfect SalesForce: The 6 Best Practices of the World's Best Sales Teams your head will drift away trough
every dimension, wandering in most aspect that maybe unfamiliar for but surely will end up your mind
friends. Imaging just about every word written in a reserve then become one web form conclusion and
explanation this maybe you never get previous to. The The Perfect SalesForce: The 6 Best Practices of the
World's Best Sales Teams giving you another experience more than blown away the mind but also giving
you useful details for your better life in this particular era. So now let us show you the relaxing pattern the
following is your body and mind are going to be pleased when you are finished examining it, like winning a
casino game. Do you want to try this extraordinary paying spare time activity?

Monica Philson:

Many people spending their time period by playing outside together with friends, fun activity with family or
just watching TV the entire day. You can have new activity to invest your whole day by looking at a book.
Ugh, do you consider reading a book can definitely hard because you have to use the book everywhere? It all
right you can have the e-book, getting everywhere you want in your Smartphone. Like The Perfect
SalesForce: The 6 Best Practices of the World's Best Sales Teams which is finding the e-book version. So ,
try out this book? Let's find.

Cherie Fidler:

Don't be worry when you are afraid that this book may filled the space in your house, you could have it in e-
book way, more simple and reachable. This particular The Perfect SalesForce: The 6 Best Practices of the
World's Best Sales Teams can give you a lot of good friends because by you taking a look at this one book
you have factor that they don't and make an individual more like an interesting person. This particular book
can be one of one step for you to get success. This reserve offer you information that perhaps your friend
doesn't understand, by knowing more than additional make you to be great folks. So , why hesitate? We need
to have The Perfect SalesForce: The 6 Best Practices of the World's Best Sales Teams.
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