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The Procurement Game Plan offers the guidance needed to take the career and the department of the
procurement professional to progressively higher levels. It provides easy-to-follow strategies for improving
supplier relationships, securing measurable cost reductions, achieving operational excellence, and improving
margins and competitiveness.

Key Features:

--Provides valuable insights into strategic procurement and supply management principles, processes and
best practices, and how to manage productive and successful procurement organizations
--Presents guidelines, techniques, and tools for converting a transaction-based reactive function into a
proactive and powerful strategic contributor, and uses sports analogies to explain how everything fits
together
--Uses real scenarios and examples to make the principles and methodologies more relevant and easy to
understand
--Simplifies complex concepts into easy-to-follow steps that procurement professionals can use to secure
tangible results
--WAV features a 13-point procurement ethics checklist, a 20-point proposal evaluation checklist, a 21-point
negotiation checklist, and a case study on Business Process Re-engineering and e-Procurement
Implementation at ASSET, Inc. -- available from the Web Added Value Download Resource Center at
jrosspub.com

Chapter 1: Procurements Place in the Organization: What Position Does Supply Management Play?
Chapter 2: Setting a Supply Management Strategy: Developing the Procurement Playbook
Chapter 3: Procurement Talent Management: Ensuring That You Have the Right Players on Your Team
Chapter 4: Social Responsibility in Procurement: The New Rules for a More Responsible Game
Chapter 5: Strategic Sourcing for More Effective Procurement: Marching Toward the Goal Line
Chapter 6: Comparing and Qualifying Suppliers: Separating the Winners from the Losers
Chapter 7: Negotiating With Suppliers: Jockeying for Position
Chapter 8: Negotiation in Specialized Situations: Adapting Your Game Plan for Different Conditions
Chapter 9: Implementing Agreements and Managing Supplier Relationships: From the Whiteboard to the
Field
Chapter 10: Measuring Procurement Performance: Analyzing the Scoreboard
Chapter 11: Technologies and Services for Improving Procurement Performance: The Sticks, Gloves, and
Bats of Supply Management
Chapter 12: Specialized Areas of Procurement: Special Teams Players Are Important
Chapter 13: A Career in Procurement: Becoming an All-Star
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From reader reviews:

Rose Knowlton:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to learn everything in the world. Each guide has different aim or perhaps goal; it means that
reserve has different type. Some people feel enjoy to spend their time to read a book. These are reading
whatever they consider because their hobby will be reading a book. Consider the person who don't like
examining a book? Sometime, person feel need book once they found difficult problem as well as exercise.
Well, probably you'll have this The Procurement Game Plan: Winning Strategies and Techniques for Supply
Management Professionals.

Gary Clark:

Now a day people that Living in the era just where everything reachable by interact with the internet and the
resources in it can be true or not call for people to be aware of each info they get. How people have to be
smart in obtaining any information nowadays? Of course the answer is reading a book. Looking at a book
can help men and women out of this uncertainty Information mainly this The Procurement Game Plan:
Winning Strategies and Techniques for Supply Management Professionals book as this book offers you rich
information and knowledge. Of course the information in this book hundred % guarantees there is no doubt
in it you know.

Guadalupe Marshall:

Reading a guide tends to be new life style in this era globalization. With examining you can get a lot of
information that may give you benefit in your life. Along with book everyone in this world may share their
idea. Ebooks can also inspire a lot of people. Many author can inspire their particular reader with their story
as well as their experience. Not only the storyline that share in the books. But also they write about the
knowledge about something that you need example of this. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book which exist now. The authors these days always try to
improve their proficiency in writing, they also doing some exploration before they write to the book. One of
them is this The Procurement Game Plan: Winning Strategies and Techniques for Supply Management
Professionals.

Jaime Friend:

The reason? Because this The Procurement Game Plan: Winning Strategies and Techniques for Supply
Management Professionals is an unordinary book that the inside of the book waiting for you to snap that but
latter it will zap you with the secret that inside. Reading this book alongside it was fantastic author who write
the book in such amazing way makes the content interior easier to understand, entertaining method but still
convey the meaning entirely. So , it is good for you because of not hesitating having this anymore or you
going to regret it. This unique book will give you a lot of advantages than the other book possess such as



help improving your proficiency and your critical thinking method. So , still want to hold off having that
book? If I ended up you I will go to the e-book store hurriedly.
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