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'Business Development in Licensed Retailing: a unit manager's guide' details the indispensable skills and
techniques needed to manage units within licensed retail organisations in a flexible and entrepreneurial
manner.

This book:

· Forms the basis of a complete course for a unit manager's development.
· Provides an overview of the range of skills needed for effective unit management.
· Supports the development of techniques with examples from existing best practice and case examples from
companies such as JD Wetherspoon's, TGI Fridays and McDonald's amongst others.

Business Development in Licensed Retailing considers the functional management techniques required at
unit management level, covering recruitment, human resource management, operations, service quality and
customer relations, financial measurement and analysis, promotions and strategic planning. The analysis
systematically provides all the practical know-how you need to produce of a comprehensive business plan
for your unit.

Ending with a comprehensive case study that demonstrates all the aspects of business development working
in a real-life scenario, the text is ideally suited for lecturers and management development personnel to use
as a learning resource through which readers can apply the principles and techniques outlined.
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From reader reviews:

Anthony Green:

Book is to be different for each grade. Book for children right up until adult are different content. As it is
known to us that book is very important for people. The book Business Development in Licensed Retailing
(Hospitality, Leisure and Tourism) ended up being making you to know about other understanding and of
course you can take more information. It is quite advantages for you. The reserve Business Development in
Licensed Retailing (Hospitality, Leisure and Tourism) is not only giving you far more new information but
also to be your friend when you truly feel bored. You can spend your personal spend time to read your guide.
Try to make relationship using the book Business Development in Licensed Retailing (Hospitality, Leisure
and Tourism). You never truly feel lose out for everything in case you read some books.

James Rodriguez:

As people who live in the actual modest era should be change about what going on or info even knowledge
to make these keep up with the era and that is always change and move forward. Some of you maybe may
update themselves by studying books. It is a good choice for you personally but the problems coming to
anyone is you don't know what one you should start with. This Business Development in Licensed Retailing
(Hospitality, Leisure and Tourism) is our recommendation to cause you to keep up with the world. Why, as
this book serves what you want and wish in this era.

Benjamin Munk:

A lot of people always spent their own free time to vacation or even go to the outside with them family or
their friend. Do you realize? Many a lot of people spent they will free time just watching TV, or maybe
playing video games all day long. In order to try to find a new activity here is look different you can read the
book. It is really fun to suit your needs. If you enjoy the book you read you can spent all day long to reading
a reserve. The book Business Development in Licensed Retailing (Hospitality, Leisure and Tourism) it is
rather good to read. There are a lot of individuals who recommended this book. They were enjoying reading
this book. If you did not have enough space to bring this book you can buy the actual e-book. You can m0ore
quickly to read this book through your smart phone. The price is not to fund but this book provides high
quality.

Jeffrey Channell:

A lot of e-book has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the most effective book for you, science, witty, novel, or whatever through searching
from it. It is identified as of book Business Development in Licensed Retailing (Hospitality, Leisure and
Tourism). You can include your knowledge by it. Without departing the printed book, it could possibly add
your knowledge and make you actually happier to read. It is most significant that, you must aware about
reserve. It can bring you from one destination to other place.
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