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No matter your field, industry, or specialty, as a leader you make a series of crucial decisions every single
day. And the harsh truth is that the majority of decisions—no matter how good the intentions behind
them—are mismanaged, resulting in a huge toll on organizations, the people they employ, and even the
people they serve.

So why is it so hard to make sound decisions? In Think Twice, now in paperback, Michael Mauboussin
argues that we often fall victim to simplified mental routines that prevent us from coping with the complex
realities inherent in important judgment calls. Yet these cognitive errors are preventable.

In this engaging book, Mauboussin shows us how to recognize and avoid common mental missteps. These
include misunderstanding cause-and-effect linkages, not considering enough alternative possibilities in
making a decision, and relying too much on experts.

Through vivid stories, the author presents memorable rules for avoiding each error and explains how to
recognize when you should “think twice”—questioning your reasoning and adopting decision-making
strategies that are far more effective, even if they seem counterintuitive. Armed with this awareness, you'll
soon begin making sounder judgment calls that benefit (rather than hurt) your organization.
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From reader reviews:

Amado Spieker:

In this 21st century, people become competitive in most way. By being competitive at this point, people have
do something to make these people survives, being in the middle of the crowded place and notice by simply
surrounding. One thing that at times many people have underestimated this for a while is reading. Yep, by
reading a book your ability to survive enhance then having chance to stay than other is high. For you
personally who want to start reading a new book, we give you that Think Twice: Harnessing the Power of
Counterintuition book as beginner and daily reading reserve. Why, because this book is greater than just a
book.

Tammy Campbell:

As people who live in often the modest era should be upgrade about what going on or data even knowledge
to make all of them keep up with the era which can be always change and advance. Some of you maybe will
probably update themselves by reading books. It is a good choice in your case but the problems coming to
you is you don't know which you should start with. This Think Twice: Harnessing the Power of
Counterintuition is our recommendation so you keep up with the world. Why, as this book serves what you
want and want in this era.

Karen Ofarrell:

Your reading 6th sense will not betray you, why because this Think Twice: Harnessing the Power of
Counterintuition guide written by well-known writer we are excited for well how to make book which can be
understand by anyone who read the book. Written with good manner for you, still dripping wet every ideas
and writing skill only for eliminate your own personal hunger then you still hesitation Think Twice:
Harnessing the Power of Counterintuition as good book not just by the cover but also through the content.
This is one book that can break don't determine book by its include, so do you still needing a different sixth
sense to pick this particular!? Oh come on your reading sixth sense already said so why you have to listening
to another sixth sense.

William Holmes:

This Think Twice: Harnessing the Power of Counterintuition is great publication for you because the content
that is full of information for you who else always deal with world and also have to make decision every
minute. This book reveal it information accurately using great organize word or we can declare no rambling
sentences within it. So if you are read the item hurriedly you can have whole information in it. Doesn't mean
it only provides you with straight forward sentences but tough core information with attractive delivering
sentences. Having Think Twice: Harnessing the Power of Counterintuition in your hand like obtaining the
world in your arm, information in it is not ridiculous one particular. We can say that no guide that offer you
world with ten or fifteen moment right but this publication already do that. So , this is good reading book. Hi



Mr. and Mrs. stressful do you still doubt that?
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